Visit www.vailplace.org for more information on each event.
March 2014
At the start of this New Year, I wanted to take time to reﬂect on and share all of the exciting changes
and growth that Vail Place experienced in 2013. With this growth, we are approaching the year ahead
with renewed energy both within our organization and in the community ... and we have all of you to
thank! Many of the accomplishments noted here could not have been possible without your generosity
and support.
Thank you for sharing in our mission and we look forward to bringing you many more updates
throughout the year!

monthly – Hopkins Vail Place | Minneapolis Vail Place

A Day in the Life of a Vail Place Member
FOR EVERYONE

October 29 – Metropolitan Ballroom, Golden Valley

Dr. Vail Hour

FOR THE AMBASSADOR
July 12 - Lake Calhoun, Minneapolis

Roll & Stroll for Mental Health – Tour de Vail
FOR THE ATHLETE
April 3 – International Market Square, Minneapolis

Vail Place Community Gathering: Celebrating Clubhouse
FOR THE ALLEGIANT
p.s. A member recently told me, “Vail Place is everything to me now. It is my community and my family.” Please join us for one
hour of A Day in the Life of a Vail Place Member and hear more of this member’s story, and the many other members you have
helped through your support.

March 6 – Minnesota State Capitol, St. Paul

Mental Health Day on the Hill
FOR THE ACTIVIST:

Join us for one (or all!) of our upcoming events!

UP FOR A CHALLENGE IN 2014?

Join us for ...
15 - 9th Avenue South • Hopkins, MN 55343
www.vailplace.org

2013-2014
Gratitude Update
We are grateful every day
for our

supporters

and want to show you just

YOU helped us

how much

A Day in the Life of a Vail Place Member
This one hour intimate look into the journey of mental
health recovery, through the eyes of Vail Place members,
will leave you with a better understanding of what goes
into the work we do and why we have continued to do it
for more than 33 years.
To view upcoming Day in the Life opportunities, visit
vailplace.org/get-involved and RSVP today!

do this past year!
The photo booth was a huge
hit for Vail Place members and
guests at the 2013 Tour de Vail
make-up event!
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Program spotlight

Staff and agency updates

At Vail Place, we believe that employment plays a central role in
a person’s life. The Transitional Employment (TE) program at Vail
Place provides this opportunity for real-life work experience with
the added support needed to be successful.

Clear focus in care

Here is what one of our employers had to
say about the program:

Clubhouse with a view
Vail Place has been committed to the Clubhouse Model of
psychosocial rehabilitation for adults with mental illness for
more than 30 years. Determined an Evidence-Based Practice by
Substance Abuse and Mental Health Services Administration
(SAMHSA), this program is built on the belief that every member
has the potential to recover from the effects of mental illnesses
and lead a personally satisfying life as an integrated member of
society. Clubhouses are organized around a belief that work, and
work-mediated relationships, are restorative and provide a firm
foundation for growth and important individual achievement. Learn
more at vailplace.org/services. We are excited to share with you a
view of Clubhouse in action:

Clubhouse Accreditation and training
To ensure we are continuing to provide a full range of Clubhouse
opportunities, we are once again seeking Clubhouse Accreditation
from Clubhouse International (formerly the ICCD). In September
2013, Minneapolis Vail Place received a 3-year accreditation and
Hopkins Vail Place will be pursuing accreditation in September
2014. In addition, we are reinvesting in Clubhouse Training! Our
Executive Director, and both Clubhouse Program Directors along
with a group of staff and members from each Clubhouse, will
attend Clubhouse Training in 2014.

Building a future for Clubhouses in the State
of Minnesota
Vail Place is paving the way as we explore the option of starting a
Clubhouse Coalition in the State of Minnesota. A Coalition would
allow Vail Place to partner with other Clubhouses in Minnesota and
create more awareness and familiarly of the Clubhouse model. We
have conducted initial research on starting a Coalition and have
already gained support from the smaller Clubhouses in Minnesota.
Clubhouse International is excited to see Vail Place initiate this
process and is supportive of our efforts!

Clubhouse Coalition receives financial
support
In December, Vail Place applied for and was awarded the coveted
United Way/Delta Airlines Innovation Grant of $25,000! This
funding will support development of the Clubhouse Coalition and
cover costs associated with implementing the initiative. We are
honored to have this support and recognition of the importance of
broadening the Clubhouse Model network in Minnesota.

“We have had such great people from Vail Place working at Xcel.
They are completely reliable, dependable and do the work we
expect from them. Our relationship with Vail Place Transitional
Employment has been fantastic, and I couldn’t ask for anything
better!” Mary (Program Manager - Xcel Energy)

And, a member said of her employment:
“I enjoy working in the mailroom a lot. The tasks keep me focused,
and interacting with my co-workers is the best part of my job.” Lara
(Xcel TE)
In the last year, we have added two TE staff positions to
accommodate the growing number of members eager to find jobs.
In 2013, we assisted 53 members in obtaining and maintaining
their employment. We’ve already started to gain momentum in
2014 with the addition of one new TE position just this month!
If you are an employer interested in learning more about the
Transitional Employment program, or know someone who might be,
please contact: Hopkins Vail Place at 952-938-9622 or Minneapolis
Vail Place at 612-824-8061 and ask for the Employment Support
Specialist.
You may also learn more by visiting vailplace.org/services/
employment.

“Sea Salt was a great
place for hands-on
learning. I liked it
because my co-workers
were patient with me,
and there was always
someone to answer my
questions. I would like to
work there again!”
- Marcia

During 2013, we made several changes to our Case Management
program structure to allow for increased focus and support for
clients. This included the addition of four new Case Manager staff
positions and new Clinical Services Manager. This new hire allowed
us to shift our Clinical Services Director’s focus to creating and
maintaining relationships with critical figures in the mental health
arena, while also staying abreast of current issues and trends within
the mental health system locally and nationally.

Communication is key
2013 also brought the addition of a new Communications and
Development Specialist position. This position was created to
increase our presence among donors, volunteers, members, and in
the community as well as to create a clear and consistent brand image
for the agency. With this new role we hope to better understand and
engage with our supporters in a way never possible before.

MNsure and Vail Place
While the MNsure web site has had its challenges, it does have
something working for it - including Vail Place’s new Outreach
Specialist staff position. This position is one of numerous ‘navigators’
certified to assist those in need with accessing insurance programs
thru MNsure, and focus on outreach efforts to create awareness
of MNsure, its options, and how to get help enrolling. For more

In the community
First-ever community conversation
This past October, in partnership with NAMI MN’s “Make it Ok”
campaign, we hosted the first Make it Ok community conversation
event in Minnesota. The event brought in more than 25 community
members to Hopkins Vail Place and engaged them in a meaningful
conversation about mental health. Attendees left with a better
understanding of Vail Place, how to make it ok to talk about mental
health, and how to get involved in reducing stigma.

Visits to Vail Place by key community
leaders

information, contact Kristina at 952-945-4225 or kswanberg@
vailplace.org.

Broadening our reach
With the addition of the Outreach Specialist position, thanks to
funding from Metropolitan Health Plan (MHP), we are also able
to work towards our goal of expanding services to those in need
who live in west Hennepin County. Related to MHP, Vail Place is
also part of MHP’s integrated care system partnerships (ICSP). This
partnership will hopefully result in improved communication, better
health outcomes and consumer satisfaction for our clients, lower
cost of care, and help ensure that people with complicated physical
and mental health conditions have better resources to connect to for
overall health management.

Expanding our footprint
With all of the growth experienced at Vail Place in 2013, and our
plans to broaden our reach, it is no surprise that we are running low
on space! To address our growing needs, we made an offer on a
new building adjacent to our current Hopkins Clubhouse to provide
that much-needed space. This added space will accommodate
our Administration and Case Management teams, and also allow
for the Hopkins Clubhouse to expand into the lower level of the
existing Clubhouse building to the area currently being used by our
Administration staff. We are excited for the possibilities this new
space will bring to Vail Place!

actively engaged in asking questions and helping facilitate the
visits, making their passion for legislative involvement known! We
were also honored to have State Representative Steve Simon at
our annual Dr. Vail Hour event this past October. Not only did
he attend, but he also joined us on stage during the “Driving
Recovery” production!
To rally together with Vail Place staff and members in legislative
involvement, join us for Mental Health Day on the Hill on Thursday,
March 6. More information can be found at namihelps.org.
Sen. Latz takes questions
from Vail Place members.

Vail Place has had the opportunity to host several key members
of the community at our Clubhouses over the past few months as
part of our Government in Action program. This program engages
Clubhouse members and staff in conversations about the current
state of mental health issues, and provides an opportunity for our
legislative leaders to see how Vail Place can be a valuable partner.
Recent visitors included Commissioner Jan Callison, County
Commissioner for the 6th District; Hopkins City Council member
Cheryl Youakim; and Senator Ron Latz. Vail Place members were
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